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Undertaking our practical Practice Based 
Commissioning Development Programme 
will provide you with the opportunity to 
examine options and solutions to achieve 
maximum gain in the following areas:

Understanding health and well-being 
needs.

Reviewing the health impact of services.

Determining investment priorities.

Designing evidence based models of 
care.

Applying an innovative contractual 
framework.

Performance improvement for increased 
quality and financial stability.

Communication and engagement 
strategies.

Understanding provider economics.

Stimulating the market.

Intelligence gathering.

Why people like you choose to work with 
people like us…

All members of the CQCS and CQDS 
team have clinical and management 
roots firmly embedded in healthcare.

Our practical, hands-on approach 
helps you to test out solutions to 
problems that really work.

�e CQCS and CQDS team are 
committed to sharing our knowledge 
to help you improve the health of your 
local population.

For a no obligation chat about our 
Practice Based Commissioning 

Development Programme or other 
ways that CQCS and CQDS can help 

you to strengthen Practice Based 
Commissioning give Sharon Willis 

a call on 07753 937 066.



At CQCS and CQDS we recognise that 
in some areas of the country Practice 
Based Commissioning is having a 
significant impact on achieving 
improvements in patient care.  However, 
we also recognise that in other areas 
more work is needed to strengthen 
Practice Based Commissioning and 
enable primary care clinicians and 
primary care trusts to work closer 
together to achieve maximum gain.

With this in mind, CQCS and CQDS 
are offering a practical and hands-on 
development programme focused on 
assisting practice based commissioners 
and primary care trusts to achieve 
maximum gain from Practice Based 
Commissioning.  In addition, our 
Practice Based Commissioning 
Development Programme focuses on 
assisting practice based commissioners 
to make a significant contribution to 
improving the health outcomes of the 
local population.

For example:

Do you think that engagement 
between practice based 
commissioners and the primary care 
trust needs improving?

Or do you think that practice based 
commissioners in your local area 
need to develop a greater 
understanding of the core elements of 
commissioning?
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Have you and your colleagues 
identified problems that you need to 
overcome in order to achieve 
maximum gain from Practice Based 
Commissioning?  


